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Lightning Talk Overview 


Presentation Overview 


The project presentations will take place on both days of the convening and include a 10-minute presentation 
to the full group and up to 5 minutes of clarifying questions. Following your presentations, we will transition to 
small group break out discussions for 30 minutes; [organization] will work to ensure that attendees are divided 
evenly across breakouts and there will also be asynchronous opportunities for attendees to provide you with 
written feedback. The full group presentations will be facilitated by Eeee a Apn] Small group 
break outs will also have a facilitator. 


We encourage you to speak to the event theme — insert event theme -- throughout your presentations. As a 
service to our presenters, we will audio record all of the project presentations and small group discussions; the 
recordings will be transcribed, anonymized, and shared back with presenters in the weeks following the event. 
Neither the recording nor the transcriptions will be shared publicly. We have used this process in the past and 
received feedback that it was a highly valuable resource. Please feel free to share these instructions with other 
members of your project team. 


Presentation Date/Time* Presenter* Break Out Timing* 


TBD TBD TBD 


*Please note that exact timing and presenter order for sessions is subject to change. 


It was difficult to find time for everyone to meet for a tech walkthrough, so we are sharing information about 
session technology here instead. Please read this information in full; the session timing is necessarily 
tight, so it is imperative that presenters come ready to engage with technology. We will be hosting a 
tech run through 20 minutes prior to the convening on days 1 and 2. We strongly encourage 
presenters to attend one of these sessions. 


If you have questions about technology or would like to set up a quick meeting to test any of the technology 


prior to the days of the convening, please contact [insert org contact info.] 


The event will be hosted via Zoom Meetings: 
e If you do not already have an account, please create one in advance of the convening and 
ensure that you have the latest version. 
e If you already have an account, please make sure to update to the latest version so that you 
have access to all of the features we will be using, some of which just became available this fall 
(instructions for updating Zoom are available here). 


Please also make sure you are comfortable connecting and turning your audio and video on and off during a 
Zoom meeting (see instructions here). During the convening, if you forget to turn your audio or video on, the 

meeting host will request that you do so; if you forget to turn your audio off at any point, the meeting host can 
turn it off for you. 


Commented [1]: This guidance was developed and 
shared with presenters during SERN's first virtual 
convening in 2020. Depending on your meeting's 
context, this section can be updated as needed to 
reflect in person, virtual, or hybrid meeting technology. 
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Key technology that will be leveraged during your lightning presentation to the full group: 


Speaker spotlight — This Zoom feature will allow us to “pin” one or more speakers at a time on screen 
for all attendees. The meeting host will manage the spotlight feature and pin you on screen during your 
presentation to the full group. 

Timekeeping — One of the Zoom video thumbnails (i.e., the boxes where attendees’ faces typically 
appear) will be a session timer; look for this thumbnail for your timing cues. Once your time is up, the 
session facilitator will unmute themselves and begin facilitating clarifying questions. Please note you 
have up to 5 minutes for clarifying questions, followed by 2 minutes for attendees to document final 
thoughts and any additional feedback. If your presentation goes over 10 minutes it will cut into this time 
(i.e., you have 15 minutes total for the presentation, clarifying questions, and final thoughts from 
attendees; if your presentation goes 12 minutes, you will have up to 3 minutes to answer clarifying 
questions and collect final thoughts). 


Key technology that will be leveraged during your small group feedback discussion: 


Breakout rooms — The transition to breakout rooms will be managed by the meeting host. Presenters, 
facilitators, and attendees will automatically be sent to a breakout room and then automatically returned 
to the main meeting room when time is up. Each breakout will have a facilitator to ensure equity of 
voice and make sure you receive feedback on your questions. 

Slides — Please have a copy of your presentation slides open on your own computer and be prepared 
to screen share and reference your slides as needed. 

Timekeeping — The meeting host will keep time for you. Each break out room will be sent a notification 
when there are 5 minutes left and 1 minute left in the conversation. All attendees will automatically be 
returned to the main room once time is up. 


Materials Submission 


Session Slides 

Please submit no more than 9 slides: up to 7 slides of content and up to 2 slides for the title and 
contact information. As noted above, we encourage you to speak to the event theme in your presentation. 
Below is a list of potential content, and we have provided an optional slide template. 


Introduction to project (background/objectives/motivation) 

Practice/policy relevance and scientific significance 

Summary of your research questions and/or hypotheses 

Description of the study design/methods 

Key findings 

Insights and/or next steps 

Questions on which you'll be seeking input during the small group breakout discussion (your abstracts 
and these questions will also be provided to attendees) 


Session Agenda 


Each project team will have 10 minutes to present to the whole group, up to 5 minutes to answer clarifying 
questions, followed by 2 minutes for attendees to document any final thoughts/questions. Once all scheduled 
presenters for a given day have gone, we will transition to small group breakouts for 30 minutes. 
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Brief Presentations (10 minutes to present, up to 5 minutes for clarifying questions and 2 minutes for 
attendees to document final thoughts) 

Presenters will share their study objectives/motivation, research questions and/or hypotheses, 
design/methods, findings to date, and guiding questions for feedback. The facilitator will reserve up to 4 
minutes for clarifying questions only before prompting attendees to take 2 minutes to document any final 
thoughts or questions. 


Breakout Feedback Discussion (30 minutes) 

Presenters can choose to share their slides on screen to guide the discussion, which will be centered around 
the feedback questions that you submit with your presentation materials. A facilitator will be present to help 
guide the discussion as needed, encourage equity of voice, and time keep. 


